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REGULATION C/REG.1/8/97 RELATING TO THE 
RE-STRUCTURING OF THE ECOWAS FUND 

THE COUNCIL OF MINISTERS, 

MINDFUL of Articles 10, 11 and 12 of the Revised 
Treaty of the Economic Community of West African 
S ta tes ( E C O W A S ) es tab l ish ing the C o u n c i l of 
Ministers and defining its composition and functions; 

M I N D F U L of D e c i s i o n s C / D E C . 2 / 6 / 8 8 and A / 
DEC.10/6 /89 of the Authority of Heads of State and 
Government relating to the Study on Enhancing 
the Financial Resources of the E C O W A S Fund; 

M I N D F U L of Dec is ion C / D E C . 1 / 7 / 9 5 relating to 
Enhancing the Financial Resources of the E C O W A S 
Fund ; 

C O N S I D E R I N G the Recommendat ion of the ninth 
meeting of the A d hoc Ministerial Committee on the 
Enhancement of the Financial Resources of the 
E C O W A S Fund held in Lome from 5th to 6th March, 
1997; 

ENACTS 

Article 1 

a) T h e M a n a g e m e n t of the F u n d is 
he reby au tho r i sed to under take a 
feasibility study on the transformation 
of the Fund taking into account the 
development and regional integration 
objectives of the Community. 

b) The terms of reference of the study 
shall be prepared by the Management 
of the Fund and shall be submitted to 
the Ad hoc Ministerial Committee for 
consideration. 

c) The draft transitional organigram of the 
Fund adopted by the Ad hoc Ministerial 
Commi t t ee is hereby approved a s 
attached. 

d) The proposal for re-deployment and 
reduction of staff numbers in order to 
e n n a n c e e f f i c i ency and e l im ina te 
redundancy is hereby approved. This 
is to be done by Management under 

the supervision of the A d hoc Ministerial 
Committee. 

e) T h e i m p l e m e n t a t i o n s c h e d u l e 
recommended by the Ad hoc Ministerial 
C o m m i t t e e is he reby a p p r o v e d as 
attached. 

Article 2 

The addit ional budget amounting to US$82 ,500 
(Eighty-two thousand, five hundred United States 
Do l la rs ) for staf f t ra in ing re la t ing to the re­
structuring of the Fund is hereby approved. This 
amount shall be included on a yearly basis in the 
operating budgets for 1998 and 1999. 

Article 3 

The Managemen t of the F u n d is author ised to 
convene four (4) meetings of Experts and Ministers 
of the Ad-hoc Committee to facilitate the supervision 
of the n e c e s s a r y f o l l ow -up a c t i o n s on the 
implementat ion of the re-structur ing exerc ise . 
T h e s e m e e t i n g s s h a l l be f i n a n c e d f rom the 
con t i ngenc ies vote in the or ig inal ly app roved 
budgets for the re-structuring exercise. 

Article 4 

This Regulation shall be published by the Executive 
Secretariat in the Official Journal of the Community 
within thirty (30) days of its s ignature by the 
Chairman of the Counci l of Ministers. 

Jt shall also be published within the same time-frame 
by each Member State in its National Gazette. 

DONE AT ABUJA, 
THIS 26TH DAY OF AUGUST, 1997 

HON. AYO OGUNLADE 
CHAIRMAN, 

FOR COUNCIL OF MINISTERS 
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