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REGULATION C/REG. 15/12/06 ADOPTING AN 
ECOWAS INTERNAL AUDIT CHARTER 

THE COUNCIL OF MINISTERS, 

MINDFUL of articles 10, 11 and 12 of the ECOWAS 
Treaty as amended in June 2006, establishing the 
Council of Ministers and defining its composition 
and functions; 

MINDFUL of the Decision C/DE.2/11/91 of the 
Council of Ministers on the adoption of the Scheme 
of Service for the Staff of the Inst i tut ions of 
Communi ty which establ ished the posit ion of 
Internal Auditors for Community Institutions; 

RECOGNISING that the purpose of internal auditing 
is to assist ECOWAS Inst i tut ions attain their 
objective through the provision of independent, 
object ive assurance and consul t ing serv ices 
designed to add value and improve the institutions' 
operations and programme administration; 

DESIROUS of adopting guidelines that govern the 
internal audit function in ECOWAS Institutions; 

ON THE RECOMMENDATION of the Third Meeting 
of the ECOWAS Audit Committee which took place 
in Abuja, 23-25 February 2006; 

• ENACTS 

ARTICLE 1 

An ECOWAS Internal Audit Charter is hereby ' 
adopted as attached. 

ARTICLE 2 

This Regulation shall be published in the Official 
Journal of the Community by the Commission within 
thirty (30) days of its signature by the Chairman of 
the Council of Ministers. It shall also be published 
within the same time frame in the National Gazette 
of each Member State. 

DONE AT OUAGADOUGOU, 
THIS 19TH DAY OF DECEMBER, 2006 

HON. AICHATOU MINDAOUDOU, 
CHAIRPERSON, 

FOR THE COUNCIL. 

THIRD MEETING OF THE AUDIT COMMITTEE 
EXECUTIVE SECRETARIAT, ABUJA 

23 - 25 FEBRUARY, 2006 

ECOWAS INTERNAL AUDIT CHARTER 

ECOWAS INTERNAL AUDIT CHARTER 

1.0. Purpose 

1.1. This Charter formally defines-the mission, 
scope and responsibilities independence, and authority 
of the internal audit function in ECOWAS Institutions. 

2.0. Mission 

2.1. The mission of internal audit is to assist 
ECOWAS Institutions to achieve their objectives by 
providing independent, objective assurance and 
consulting services designed to add value and improve 
the organisat ion's operat ions and programme 
administration. 

3.0. Scope and responsibil i t ies 

3.1. The general scope of audit coverage is 
organization-wide and no function, activity, or unit of 
ECOWAS institutions or related organisation is exempt 
from audit and review. No officer or staff member or 
contractor of ECOWAS may interfere with or prohibit 
internal auditors from examining any organisational 
records or interviewing any employee or contractor that 
the internal auditors believe is necessary to carry out 
their duties. 

3.2. Internal audit shall prepare audit reports for 
submission to the Audit Committee and the Head of 
Institution on the extent to which operations and 
programme administration are in conformity with 
Community texts, provisions and procedures, and 
assure that the controls, risk management and 
governance processes and procedures in force at the 
Institution are effective, efficient and are cost effective. 
It shall assist managers to realise the objectives set for 
the organisation and improve performance by providing 
relevant and appropriate information, analyses, 
evaluation reports and recommendations. To this effect 
Internal Audit Office shall: 

3.2.1. In consultation with the Head of ECOWAS 
Institutions develop a medium-term audit plan covering 
all the activities undertaken by the institution taking into 
account significant risks the institution is facing to be 
submitted for approval by the Audit Committee. 

3.2.2. In consultation with the Head of ECOWAS 
Institutions prepare a flexible annual audit plan and 
programme using an appropr iate r isk-based 
methodology, including any risks or control concerns 
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